
September 15, 2023 

Dear Members: 

I am writing to you about the future of Novato Republican Women as it relates to our 
membership in the California and National Federations of Republican Women.  We will 
be voting at the October 17 luncheon whether to withdraw from the Federation.  In 
this letter, I will do my best to present a dispassionate description of the reasons we have 
come to this unfortunate point, and the pros and cons of our options. 

Background 

Janet Price was elected President of the CFRW at the biennial Convention in October 
2021.  A year later, on October 29, 2022, nine of the 17 members of the CFRW 
Executive Committee removed her from office.  She had been given no prior indication 
that her performance as president was lacking nor was she informed of the charges 
against her.  Ms. Price sought an opinion from James Stewart, a registered professional 
Parliamentarian, who had advised the CFRW on its reorganization bylaws in 2019.  In 
Mr. Stewart’s opinion, the ouster group had no authority under the CFRW bylaws to 
remove Ms. Price and thus their actions were void.  Ms. Price sued the CFRW for 
reinstatement of her position.  That litigation is ongoing.   

The ouster group has named Mary Ervin as president of CFRW.  This group has acted to 
permanently ban Ms. Price from membership in CFRW, along with other former officers 
who refused to go along with the group’s actions. In addition, they want Ms. Price 
banned from the CAGOP.  Since November 2022 they have continually disparaged Ms. 
Price and those who support her in emails that reach more than 5,000 recipients.  The 
ouster group will continue to control the CFRW in 2024-25.  They have nominated 
themselves for all but one of the elected leader positions and will likely be elected at their 
Convention October 13-14 in Sacramento.   

Argument in favor of leaving the Federation 

While the actions taken by the ouster group were not in accordance with CFRW bylaws 
and Robert’s Rules of Order, they more importantly showed a profound lack of judgment, 
especially at a time when the California GOP faces such difficulty in getting good 
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candidates elected.  Several clubs who paid minimal dues during the worst of the chaos 
early this year, when we did not know who had control of the bank accounts, have been 
ousted from CFRW, including 13 of the 17 clubs in the Central Valley.  CFRW 
membership has dropped from nearly 12,000 in 2021 to slightly more than 5,000 this 
year, with more clubs leaving every month.   

Our club and many others contacted the NFRW, requesting intervention or mediation.  
The NFRW never responded to any club’s complaints except to tell us they would not get 
involved.  But they removed (or allowed to be removed) Ms. Price’s name and photo 
from the NFRW website in mid-November 2022, replacing it with Ervin’s.  It has come 
to light that the NFRW, despite claiming that this was a state dispute in which they would 
not get involved, backed the ouster group from the beginning. 

Given the ouster group’s actions and continuing efforts to remain in control, it appears 
the year ahead will be another difficult and contentious year for club leaders.  With so 
few members, the CFRW cannot offer much in the way of useful programs; our club has 
not taken part in any CFRW programs for some time.   

Of our $40 dues, $20 goes to the NFRW, and $7 to CFRW.  Our own Novato club keeps 
only $13.  We question the value of the more than $4000 in dues money we send to 
NFRW when they refused to intervene or respond to a bylaws violation and action 
against someone who had not committed any illegal, immoral or unethical offense.  And 
they lied to us saying they would not get involved when in fact they took sides.   

Current NFRW and CFRW bylaws prevent us from having non-Republicans speak at our 
meetings, meaning we cannot ask any of our local elected officials to speak, nor any 
Independents.  We are prevented from welcoming into membership those who have 
applied for, but not yet been granted, US citizenship.  CFRW’s events have become 
prohibitively expensive to attend:  if we were to send our full complement of eleven 
delegates to October’s Convention, the registration fees alone would cost more than 
double our yearly budget for such events.  Their reporting requirements are onerous, and 
their expectations of membership growth are frankly unrealistic. 

Our hard-working board voted unanimously on September 5 to bring the question of 
withdrawal from the Federation before the membership. 

Argument against leaving 

There is a certain amount of prestige and clout in belonging to a larger state and national 
group.  Having contacts across the state is useful.  We all like receiving the legislative 
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analysis provided by the CFRW, and several of the NFRW training programs have been 
helpful to me personally.   

There would be several administrative steps necessary to withdraw from the CFRW and 
re-form as an independent club. Expenses involved would be new stationery, promotional 
brochures, a revamped website.  We have ways to minimize the expense, but it would 
still be an expense.  Finally, there is sentiment:  we have been a Federated club since 
1962.   

Golden State Republican Women 

Many of the clubs that have been ousted or have withdrawn from the CFRW are working 
actively to form a new state-wide Republican women’s organization, to be called the 
Golden State Republican Women (GSRW).  The Golden State group’s goal is to be an 
alliance of independent Republican women’s clubs who wish to be part of a larger 
organization, with minimal top-down direction.  They envision member clubs as having 
the autonomy to create their own bylaws, set their own rules and select their own 
speakers. They will provide speaker events, legislative analysis, leadership training and 
mentorship, and help with member clubs’ publicity.  Dues have been set at $15 per 
individual.  Mary Raub and Mary Nielsen are both on the Planning Committee for 
GSRW, and report that the group is full of positive energy and great ideas which could 
really benefit our club.  The group will not be fully functional until January 2024, but it 
looks very promising.   

Additional documentation of the actions and communications from CFRW leaders has 
been compiled by Mary Raub since October 29, 2022 and will be available for you to 
read on the website at www.NovatoRWF.org.  You will need your password to access the 
member only section.  As mentioned above, we will vote on October 17 whether to leave 
the Federation and become independent.  If any member has questions or would like to 
have further discussion, I am holding two extra meetings: 

September 25 from 10:00-11:00 am at Carol Smith’s house (401 Fairway Drive, 
Novato) and October 9 from 5:00 to 6:00 pm at my house (2260 Center Road, 
Novato). 

Kind regards, 
Tief Gibbs-Jensen NRWF President 

Feel free to review the attached compilation of documents from the last year 
regarding this issue.

http://www.novatorwf.org/
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